
 

 

 

 
 

 

 

Plastic Thinking 
Guide  3 

–––– 
 
Plastic ThinkingTM  Guidance for Waste Minimisation 
 
Waste minimisation is not an activity unique to the management of plastic and is a familiar 
element of waste management. However, plastic lends itself to this type of activity as there 
are many compliance and financial factors including the Extended Producer Responsibility, 
Plastic Packaging Plan and the UK Budget statement regarding single use plastic (SUP).  

 
Waste Minimisation is … 
 
A management technique that can be defined as “the application of a systematic approach 
to reducing the generation of waste at source.” Waste minimisation is about optimising all 
areas of a business to be more resource efficient and to prevent or minimise the production 
of waste.(source :WRAP) 
 
 

 
 
 
The goal of waste minimisation is to reduce the generation of waste at source and to 
facilitate the reuse and recovery opportunities. The waste hierarchy is amended  
 

 

The waste management options 
for plastic should consider the 
issues of biodegradable and 
compostable plastic described in 
SEL Guidance Note 2.  



 

 

 

 
 

For plastic to recognise the important opportunity for material and energy recovery. 

 

WRAP provides general guidance for waste minimisation which has been slightly amended 

in this guidance to tailor the requirements to plastic waste. 

 
 
 
 

Stage 1 Map the waste 
Survey the activities and waste streams to determine the types and relative 
quantities of plastic used and waste. It may be useful to inspect the waste bins to 
identify the plastic wastes. Prepare the process map which identifies the material 
and waste flows. 
   

Stage 2 Obtain commitment 
To ensure that sufficient resources and time is allocated to waste minimisation it is 
essential to obtain commitment from the senior management team. Emphasise the 
benefits of waste minimisation including cost savings, increased efficiency, company 
image, synergy with other management systems, compliance etc. 
Conduct a scope to save survey with managers, refer to case studies and focus on 
opportunities already identified. 
 
Set the waste minimisation objectives and the duration and milestones for the waste 
minimisation project. The objectives should be SMART. 
 
 
Stage 3 Set up the waste minimisation team  
 
Set up a Waste Minimisation Team (4-8 people, cross functional roles). Nominate a 
waste minimisation champion who is enthusiastic, motivational and supported by 
managers. The team members may include accounts, procurement, production, 
maintenance, marketing, design team, cleaning staff, stores staff. Establish the 
hierarchy, responsibilities and roles of team.   

1 Map the wastes 
including plastics

2 Obtain commitment 
to waste/plastic 

reduction

3 Establish a waste 
minimisation team

4 Quantify the waste 
generated

5 Calculate the true 
cost of the waste 
(consider also the 

environmental costs) 

6 Consider options for 
resource efficiency

7 Prioritise actions 
and apply the waste 

hierarchy 

8  Conduct the waste 
minimisation activities

9  Review the waste 
map.



 

 

 

 
 

Once the team has been established and the objectives set allocate the necessary 
resources to achieve the objectives. This may require; time, training, monitoring 
equipment, external assistance, infrastructure or equipment investments.    
 
 
Stage 4 Quantify the waste generated 
 
Conduct a waste survey – This initial review enables a business case to be 
established including an estimate of potential savings and to identify information 
gaps. Quantify the wastes generated. It may be useful to state which types of plastic 
are involved.  
 
The consumption of plastic raw materials shall be tracked 
The generation of plastic waste shall be tracked 
The methodology for data collation shall be established 
A system to normalise the data shall be agreed if necessary 
The data shall be reported to the waste minimisation champion and the senior 
management team. 
 
Stage 5 Calculate the true cost of waste 
The true cost of waste will be specific to your organisation and may have been 
calculated. WRAP suggests this cost can be between 5-20 times the disposal costs. 
Calculate the true costs of waste using tracking sheets over a baseline period. 
 
Stage 6 Consider options for resource efficiency 
 
Having identified opportunities for waste reduction the actions should be prioritised 
using an agreed protocol. Changes to existing procedures may be required.  
 
Stage 7 Prioritise the actions and apply the waste hierarchy. 
Priority could be based on  many issues including ease of completion, cost savings 
achieved or employee engagement. In considering the risks and opportunities 
compliance requirements  should be considered such as; legislation, trade 
association agreements, Multi-lateral Agreements (UN Pledge), national pledges 
(Wrap Pledge) and tax or levy implications. 
 
Stage 8 Conduct the waste minimisation activities. 
There are many good practice examples of waste minimisation which can be 
downloaded from the WRAP website. 
 
Stage 9 Review the waste map 
It may be useful to review the waste map for all materials to identify any change in 
the waste profile resulting from the waste minimisation activities. 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 

  



 

 

 

 
 

 
 
For further information please contact info@selgroup.co.uk  


